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Activity Risk Assessment: - Problem solving
Carlton Lodge recognises that using a suitably trained / qualified instructor will vastly reduce the inherent risks of the activity. 
Therefore all Carlton Lodge Activities will be led by suitably trained / qualified instructors.

No Hazard Who it effects Unmanaged Risk Control Measures Managed Risk

Flash Flood

1 Fall from rope when in 
tree 

Group Medium Double check knots which group have tied.
Ensure group climb on safely and not too high.

Low

2 Get limb caught in rope. Group Medium Instructor should alert them to the danger. Low

Tangled hands

7 Rope burn Groups Medium Instructor to warn of the risk and watch in case they are being careless. Medium

8 Strangling each other Groups Medium Tell the group not to take the rope anywhere near peoples neck or head. Instructor should 
watch carefully checking they are not being careless. 

Low

9 Falling over Groups Medium Instructor should warm of the risk and watch the group in case they are being careless. Low

Jigsaw

10 Splinters Groups Medium Instructor should check jigsaw for rough edges and groups should be warned of the risk. Low

11 Grazed knees Groups Medium Groups could wear long trousers and be warned of the risk. Low

Square bomb

12 Trip over Log Group Medium Make sure participants are aware of the logs Low

Nails

13 Getting stabbed Groups Medium Take care and be sensible when handling the nails. Low

Perplexing planks

14 Fingers trapped Group Medium Warn group of the risk watch them and remind then now and then. Low

15 Bang head Groups Medium Warn of the risk and tell them to keep the planks below knee height. Low

Sheep and Shepard 

16 People banging into 
trees

Groups Medium Instructor to warn them of the risk and ask them to keep their arms out in front of them Low
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17 Tripping over Groups Medium Warn of the risk, tell them to take care. Low

Marble run

18 Running into each other 
and the pipes

Groups Medium Give a good brief and advise caution whilst running. Low

Ski’s

19 Falling off the ski’s Group Medium Good group brief.
Instructor to be vigilant.

Low

20 Trapped fingers Group Medium Advise group to stop moving if group member has fallen over. Low


